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I. Establishment

The Dallas/Ft. Worth Association for Software Engineering Excellence, hereinafter called the D/FW ASEE, was established in May 1989 as a non-profit organization.

The D/FW ASEE is a forum for the free and open exchange of software engineering and process improvement experiences and ideas. The organization will serve as a source of educational and scientific information for its members, the general software community, and other SPIN organizations.

II. MISSION

The purpose of the D/FW ASEE is to promote engineering excellence in the professional discipline of software engineering. The D/FW ASEE provides educational and informative programs to enhance awareness of excellence in practices for the entire discipline of software engineering. The D/FW ASEE provides an environment for effective networking between software engineering, management, quality, and configuration management professionals. This networking facilitates exchange of state of the art practices to further enhance advancement of software productivity, quality, and to improve the overall software development process.

III. OBJECTIVES

In carrying out its mission, the D/FW ASEE will act to accomplish the following objectives within the software engineering community:

· Advance software engineering knowledge methods and facilitate new skills with new tools.

· Advance the quality of software. 

· Improve software productivity using and improving a software engineering processes. 

· Promote software process maturity. 

· Transfer software improvement knowledge and best practices to all participants. 

· Share lessons learned among participants and other SPIN organizations. 

· Promote cooperation between industry, academia, and government with respect to software process improvement technology. 

IV. MEMBERSHIP

Membership in the D/FW ASEE is open, without discrimination, to all software engineering, management, quality, and configuration management professionals dedicated to the advancement of software productivity and quality. Membership is by registration.

A company, university, or government organization may designate a member of the D/FW ASEE as its point of contact.

An individual, company, university, or government organization becomes a member of the D/FW ASEE by enrolling in the organization and supporting its Charter and objectives. 
V. ORGANIZATION

The D/FW ASEE will consist of an executive committee and various standing and ad hoc committees. All committee members and officers will receive no remuneration for their services. 
A. Executive Committee

At an annual membership meeting, there shall be at least four officers elected to the offices of Chairman, Vice-Chairman, Secretary, and Membership Chairman. These officers, together with the immediate Past Chairperson, an appointed Treasurer and committee chairmen serve as the D/FW ASEE Executive Committee and shall operate the regular business of the D/FW ASEE.  

The appointed chairmen and the Treasurer are selected and assigned duties as established by policy and procedures of the Executive Committee. The Executive Committee shall select a replacement for any Officer unable to fulfill his duties for the full year.
The executive committee will nominally meet once each month during the year.

Decisions are enacted by a simple majority vote of the executive committee during a regularly scheduled executive committee meeting.

The responsibilities of the executive committee will be, as follows:

· Manage the affairs of the D/FW ASEE organization 

· Plan and manage the yearly workshop

· Generate the operating budget 

· Maintain coordination with other SPIN organizations 

· Suggest programs for monthly meetings 

· Make appointments to vacancies in elected committee positions 

· Appoint standing and ad hoc committee chairpersons 

· Establish and disband standing and ad hoc committees 
1. Responsibilities of Chairperson

The chairperson will preside at regular meetings of the D/FW ASEE and at the executive committee meetings and will be the point of contact for other organizations, including SPINS. 

2. Responsibilities of Vice Chairperson

The vice chairperson will assist the Chairperson in presiding over the D/FW ASEE and will assume the duties of chairperson upon the latter's request, absence, or incapacity.

3. Responsibilities of Secretary

The secretary will be responsible for recording the minutes of all D/FW ASEE executive committee meetings, and conveying minutes to the executive committee. The Annual Membership meeting minutes will be captured to indicate the newly elected officers.  

4. Responsibilities of Membership Chairperson

The Membership Chairperson shall be responsible for the general development of the- membership, establishing and maintaining the registration and certification of members, and providing to the Executive Committee any expressed needs of the membership. 
B. Appointed Chairpersons

Appointed chairpersons will support the continuing long-term activities of the D/FW ASEE. The chairperson will be responsible for appointing all members of his/her committee and for ensuring that meeting minutes are forwarded to the executive committee. The appointed positions may include, though not be limited to, the following:

1. Treasurer

The treasurer will be the custodian of all funds of the D/FW ASEE under direction from the executive committee. The treasurer will render an annual report within thirty (30) days of the end of the D/FW ASEE fiscal year, plus any special reports required by the executive committee. The treasurer will monitor all expenditures against the budget and will have authorization to sign D/FW ASEE checks. The D/FW ASEE fiscal year begins on 1 May and ends on 30 April the following year.

The treasurer will support a yearly audit of the organization’s financial records.

2. Program Chairperson

The program chairperson will be responsible for the topics and speakers at all D/FW ASEE meetings.

3. WebSite Chairperson

The website chairperson will be responsible for maintaining the organization’s website. 

4. Publicity Chairperson

The publicity chairperson will be responsible for publishing meeting notices and event notices.

5. Academic Liaison

The academic liaison will be responsible for representing the local academic groups and their needs to the D/FW ASEE membership, as well as promoting the D/FW ASEE within the area universities.

6. Workshop Chairperson

The workshop chairperson will be responsible for developing and implementing the yearly Software Improvement Workshop.

7. Assistant Chairpersons

The assistant chairpersons will assist the named chairpersons and assume their duties in their absence. 

C. Ad Hoc Committees

The executive committee will establish ad hoc committees for the conduct of specific, limited-term activities. The chairperson of each ad hoc committee will be responsible for appointing all members of his/her committee and for ensuring that meeting minutes are forwarded to the executive committee. The ad hoc committees may include, though not be limited to, the following:

1. Nominating committee

The nominating committee will be established to draw up a slate of nominees for the elected positions of the D/FW ASEE organization. The members of the nominating committee will be appointed no less than three (3) months ahead of the election meeting.

VI. dues
All dues requirements are recommended by the executive committee and established by a majority vote of the membership in attendance at a regularly scheduled meeting.

VII. D/FW ASEE CALENDAR YEAR

The D/FW ASEE calendar year will run from June 1 to May 31.

VIII. Meetings

The Annual Membership Meeting is established for the official conduct of business fulfilling the purpose of the D/FW ASEE. There will be one Annual Membership meeting held on the first Tuesday in May of each year, or at some other time as announced at least thirty days in advance, to conduct the elections of Directors and Officers and conduct such other business matters necessary to fulfill the purpose of the D/FW ASEE.

A. Elections
Elections shall occur at the Annual Membership meeting held each May. The term of service for the office begins upon after the votes are counted and continues until the next regularly scheduled election is conducted. 

a. The term of office for Officers shall be one year.

b. Nominations for office shall take place at the March and April regular business meetings.

c. The slate of candidates shall be made during March and April of each year prior to Annual Membership Meeting. Candidates for offices without a named nominee may be placed in nomination at the Annual Membership Meeting.

d. Any member registered with the Membership Chair's official records of membership may place a name in nomination or second a nomination.

Officers shall be elected by a majority vote of the membership present.


There is no maximum number of terms an elected Officer may serve. 

IX. AMENDMENTS

This Charter may be amended by a two-thirds majority vote of the members present and voting at any regular business meeting, after previous notice has been given at least one month prior to the meeting at which the amendment is to be considered.

X. ADOPTION

This Charter shall become effective immediately upon adoption by a two-thirds vote of members present and voting in a business meeting announced at least thirty days prior to the vote.
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Passed and adopted on ________, 2004




