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Who Is this Guy?

Principal Automation Architect at Magenic
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Career focused on automation

Advisor

SoftwareTest ProfessionalsS(TP)
AdvancedResearch Center for Software Testing and Quality Assurantelat

= paul_grizzaffi@yahoo.com
http://www.linkedin.com/in/paulgrizzaffi
. @pgrizzaffi

@ http://responsibleautomation.wordpress.com
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Pyrrhus

King of Epirus
Pyrrhic victory
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Was that responsible?
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Rockn-Roll Singer
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Pattern of being late or cancelling show
Riots ensue

Band implodes

> ' ' Was that responsible?
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A Former Leader

Initiated a particular automation project
Made promises prior to involving appropriate people
Did not take advice to terminate project

Project finally terminated 12 months later
Was that responsible?
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Some Definitions

From Merriam7 AAOOA O8

Irresponsible

Not showing good judgement

Responsible

Ableto be trusted to do whatight
Showinggood judgement
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Automation
Thejudicious application of technology to help humans do their jobs.
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Automation development is software development
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Responsibility Requires Knowledge
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Know YourWorld

Goals
Audience

Environment
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Know TheWorld

Vendors need to make money too
Open source is not free

Plan for maintenance

Technology

Continuous integration/deployment/delivery
Code and results repositories
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Keyworddriven tools

Datadriven tools
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Responsibility Requires Judgement
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Focus On Value

Make business decisions
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Testscript counts are not valuable
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Create Value

Data center migration
High Volume Automated TestingH{VAT)
MIRV & Scud
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Avoid Losing Value

Beware Rube Goldberg machines
No Pyrrhic Endeavor
Beware the bleeding edge

Beware lagging behind
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Automation Is Software Development

Plan

Source control
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Code reviews

Documentation
Maintenance &=+
Expertise SE=E=E200
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Regarding BDD

Collaboration
Framework for a conversation
Requires a culture change

The rest are conveniences
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Politics

Ownership
Control
The Siege
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